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PROCUREMENT STRATEGY
Introduction and Disclaimer
This template has been developed to contain a set of STANDARD procurement strategy sections, which may be used by an organisation to create a new procurement strategy or develop an existing procurement strategy document.

It is at the discretion of the individual organisation whether to use some, all or indeed none of this template to prepare for its procurement strategy.

Not all sections of this procurement strategy template will be appropriate for all organisations.  As a result, it is the responsibility of the organisation to ensure that its final published procurement strategy is relevant and proportionate, meeting all legal and internal governance requirements.

Please note that:
· This template is an example only and should be adapted to suit individual circumstances.  The template includes links to examples of strategies and these are provided for illustrative purposes only
· The term “organisation” used in this document also refers to: contracting authority; contracting entity; public body; public organisation

Any questions regarding the content of a procurement strategy should be raised with respective internal legal departments.


SECTION 1 - CONTENTS

This contents page lists examples of real-life sections that have been included in procurement strategies.
There is no one-size-fits-all approach. A procurement strategy will reflect an organisation’s function, its objectives and priorities. 
The organisation should ensure that the content of its final published procurement strategy is relevant and proportionate whilst meeting all legal and internal governance requirements.
· Introduction / Executive Summary
· Procurement Vision / Mission Statement
· Strategy Rationale / Context
· Strategic Aims, Objectives & Key Priorities
· Spend/Finance
· Recommendations and Other Content for Consideration
· Monitoring, Reviewing and Reporting on Strategies
· Strategy Ownership and Contact Details
· Policies, Tools & Procedures
· Appendices
· Glossary

Note to buyer:
Please delete the above notes when using this procurement strategy template.



SECTION 2 – INTRODUCTION/EXECUTIVE SUMMARY

An Executive Summary demonstrates that the organisational owner, for example board level or equivalent is committed to the aims, objectives and delivery of the procurement strategy of an organisation.  This section should explain the organisation’s approach to procurement including context, strategic goals & objectives and prevailing challenges. 

Note to buyer:
Please delete the above notes when using this procurement strategy template.



SECTION 3 – PROCUREMENT VISION/MISSION STATEMENT

A mission statement refers to the present (the organisations purpose and what it delivers), whereas a vision statement points to a future, aspirational destination (where do we want to be in X years?).
An unambiguous vision statement should be included in a procurement strategy.  This can be accompanied by a mission statement that should be aligned to reflect the purpose & values of the organisation, which all employees should understand and work to deliver. Vision & mission statements should be: 
· aligned to the organisation’s goals & objectives
· consider the vision of the Public Procurement Strategy for Scotland
· visible within and out with the organisation 
· realistic and achievable
· concise, inspirational and engaging
· easily articulated

Some illustrative examples of existing public sector vision & mission statements can be found below: 


Note to buyer:
Please delete the above notes when using this procurement strategy template.



SECTION 4 – STRATEGY RATIONALE/CONTEXT

This section should contain an explanation of the rationale behind a procurement strategy e.g.:
· what is the purpose of the strategy?
· what are the drivers behind Procurement Functions’ strategic aims & objectives?
· economic challenges?
· local & national objectives including the Public Procurement Strategy for Scotland
· existing skillsets / gaps?

Note to buyer:
Please delete the above notes when using this procurement strategy template.



SECTION 5 – STRATEGIC AIMS, OBJECTIVES AND KEY PRIORITIES

As laid out in the Act, a procurement strategy should explain how the organisation’s approach to procurement fits with and aligns to its broader organisational aims and objectives.

Strategic Aims, Objectives & Key Priorities may be categorised in line with National Outcome  “Good Fors”:
· Good for businesses and employees
· Good for places and communities
· Good for society
· Open and Connected
A procurement strategy should confirm that there is a clear pathway for:
· identifying and acting on improvements; 
· ensuring that best value/value for money is being obtained consistently when goods and services are purchased.

Ensuring that, as a minimum, all mandatory requirements are included; this is the section where the detailed components of a procurement strategy should be laid out.  For example:
· What is the strategic direction for your procurement activities?
· What are the organisation’s overall procurement objectives? 
· What improvements does the organisation plan to deliver over the reporting period? 
· What action plans will it put in place to ensure the objectives are delivered?
· Outline performance indicators which will be used to monitor progress of each outcome for the lifespan of the strategy
· How will success be determined?


[bookmark: _MON_1741004795] 
MANDATORY REQUIREMENTS (SECTION 15(5) OF THE PROCUREMENT REFORM (SCOTLAND) ACT 2014)
It is in this section you can include the following requirements set out in the Act.  Set out how the organisation intends to ensure that its regulated procurements will:
· contribute to the carrying out of its functions and the achievement of its purposes (2.5.1 of the Guidance under the Procurement Reform (Scotland) Act)   This should include high level commercial targets and effective contract and supplier management
· deliver value for money (a balance of cost, quality and sustainability) (2.5.2) 
· be carried out in compliance with its duty to treat relevant economic operators equally and without discrimination (2.5.3))
· be undertaken in compliance with its duty to act in a transparent and proportionate manner (2.5.4)
· comply with the sustainable procurement duty (2.5.5) 
and include statements of the organisation’s general policy on:
· the use of community benefit requirements (2.5.6)
· consulting and engaging with those affected by its procurements (2.5.7)
· the payment of a Living Wage to persons involved in producing, providing or constructing the subject matter of  regulated procurements (2.5.8)
· promoting compliance by contractors and sub-contractors with the Health & Safety at Work, etc. Act 1974 and any provision made under that Act (2.5.9)
the procurement of fairly and ethically traded goods and services (2.5.10)

This live example from a Scottish public body’s procurement strategy, demonstrates how the effective use of the criteria laid out here can support, measure and deliver the organisation’s goals and objectives.




Note to buyer:
Please delete the above notes when using this procurement strategy template.



SECTION 6 – SPEND/FINANCE

Most organisations include a section on spend/finance in their procurement strategy.  This is where an organisation would normally include more information on how they will deliver value for money (a balance of cost, quality and sustainability).  

This section could detail historical and projected spend information and spend analysis (for the organisation/sector/market) which could include:
· Total annual spend
· Spend by category
· Procurement influenceable spend
· Forecasts

Some areas that could be included for the organisation specifically are:
· Savings achieved
· Savings targets, and how to deliver and measure savings & benefits
· How the organisation will minimise cost and maximise value
· How will the spend profile be improved e.g. reduce maverick spend, increase SME/supported business ratio’s, etc.
· What financial tools, systems & processes are currently used?  Can these be improved?
· Accountability and auditability – previous results and projections
· Planned budget allocation
MANDATORY REQUIREMENTS (SECTION 15(5) OF THE PROCUREMENT REFORM (SCOTLAND) ACT 2014)
This section can include the mandatory statement of the organisation’s general policy on how it intends to ensure that, so far as reasonably practicable, the following payments are made no later than 30 days after the invoice (or similar claim) relating to the payment is presented:
· Payments due by the organisation to contractor(s),
· Payments due by a contractor to a sub-contractor(s),
· Payments due by a sub-contractor to sub-contractor (2.5.12)

Note to buyer:
Please delete the above notes when using this procurement strategy template.



SECTION 7 – RECOMMENDATIONS AND OTHER CONTENT FOR CONSIDERATION

In addition to the mandatory requirements, there are many other common elements in a procurement strategy which an organisation can consider, if relevant to its organisation, such as:

· How to define the supply need
· People and skills – how to identify and address skills gaps/improve the skillset across the team
· Supplier Engagement and Contract Management
· Organisational enhancements
· Identification and management of risks & opportunities e.g. collaboration opportunities
· Accountability and auditability




Note to buyer:
Please delete the above notes when using this procurement strategy template.



SECTION 8 – IMPLEMENTATION, MONITORING, REVIEWING AND REPORTING

This section can used to detail procurement performance management and monitoring structures and processes.

Although not a mandatory requirement of the Act, it is strongly recommended that organisations also focus on the appropriate PCIP Assessment Question (the procurement influence question) when developing their strategy.

In addition the Act requires specific measures to be reported via the Annual Report.  Further information can be found in the statutory guidance for the Procurement Reform (Scotland) Act 2014

Note to buyer:
Please delete the above notes when using this procurement strategy template.



SECTION 9 – STRATEGY OWNERSHIP AND CONTACT DETAILS

The organisation should include the strategy owner name(s), responsibilities and contact details in its procurement strategy.  Some organisations may include this information in a Foreword, or in another section of the procurement strategy.  This is at the discretion of the organisation.

Note to buyer:
Please delete the above notes when using this procurement strategy template.



SECTION 10 – POLICIES, TOLLS AND PROCEDURES

To provide further information to its audience an organisation should consider listing (and linking to) local and national policies, processes and procedures. Some examples are listed below (this is not an exhaustive list). 
Some examples of Local Policies & Procedures are as follows: 
· Key Stakeholder Map / internal / external customers
· Risk Management
· Gifts, hospitality and other inducements
· Conflicts of interest / anti-competitive behaviour / fraud awareness
· Suppliers charter

Examples of National Policies, Tools and Legislation can be found by clicking the following links (this is not an exhaustive list):
· Scottish Model of Procurement
· The Public Procurement Strategy of Scotland
· Procurement Thresholds
· Procurement Journey
· PCIP
· Public Contracts Scotland
· Public Contracts Scotland – Tender
· Information Hub

Note to buyer:
Please delete the above notes when using this procurement strategy template.

SECTION 11 – APPENDICES

The organisation should include the strategy owner name(s), responsibilities and contact details in its procurement strategy.  Some organisations may include this information in a Foreword, or in another section of the procurement strategy.  This is at the discretion of the organisation.

Note to buyer:
Please delete the above notes when using this procurement strategy template.

SECTION 12 – GLOSSARY

Since the audience may not be familiar with all terms used in the procurement strategy, it may be useful to provide a glossary of terms near the back of a procurement strategy document.  This should explain/define any unusual, difficult or specific words, terms and/or expressions used in the text. 

This is particularly relevant if your organisation operates in a specialist field/market.

Note to buyer:
Please delete the above notes when using this procurement strategy template.
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Vision

The authority’s vision for procurement is “to achieve superior procurement performance through advanced sustainable procurement practices for the benefit of the authorityand its stakeholders”.




Vision

“Procuring goods, services, and works by the most economic, efficient, effective and sustainable means to ensure that the needs of the community are met, within a clear framework of accountability and responsibility. In doing so, Authority Procurement will become best in class by adopting excellent procurement practices and techniques”



Vision

Procurement Services vision is to become a world-class Procure-to-Pay process by 2017 by creating value through strategic thinking, efficient processes, technology system integrations and exceptional customer care



[bookmark: vision]Vision 

To provide outstanding procurement related customer service to the broader public sector and its suppliers by demonstrating excellence, fairness and integrity in all aspects of our work.



Vision

To embed commercial excellence throughout the Authority, ensuring that our services always deliver Best Value. 

To be recognised as having leading commercial, procurement & commissioning practices and skills delivering outstanding outcomes. 

To have the people of our region and service users at the heart of what we do.





Vision

“The organisations vision for procurement is to provide a high quality, fit-for-purpose Corporate Procurement Service which will provide best value for the Authority and to support the Authority in the delivery of its corporate aims and objectives”.





Vision

“To be recognised as the leading Scottish Authority, driving forward procurement reform, achievement of best value, exceeding customer exp

ectations and delivering a professional trusted service within the corporate framework and governance that will enable us to operate as an integrated strategic procurement service across the Authority”. 





Vision

“The Authority will provide a managed procurement service to support value for money in its purchasing decisions, while supporting financial sustainability and meeting all statutory obligations, having particular regard to UK and EU procurement regulations, Equalities Act 2010, and environmental legislation”.



Vision

The procurement vision is to deliver commercially effective, compliant procurement processes across the Authority. We will procure goods, works and services which will ensure excellent customer service and supplier contract management. We will build the Authority’s reputation as leaders in procurement, securing innovation, agility, value for money and quality of services from our supply base. We will develop a culture where efficiency and continuous improvement are at the heart of how we do business. This will enable us to demonstrate that our money is spent wisely. We will work closely with Economic Development and service areas throughout the Authority to encourage local companies and organisations to compete for Authority business, including supporting the Supplier Development Programme.



---ooo---



Mission

The mission of Procurement Services is to establish strategic thinking in all procurement efforts; resulting in responsible stewardship of university resources, customer-focused services, innovative suppliers, streamlining of business processes while maintaining Organisational  compliance, with sustainability and diversity woven into everything we do.



Mission 

To provide strong leadership in the procurement process through knowledge, teamwork and communication with the aim of improving efficiencies, delivering cost savings and ensuring transparency and fairness of government business for the supplier community.
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Strategic Aims, Objectives& Key Priorities Example
Strategic Aims, Objectives & Key Priorities



1. Good for Business and their employees 

Maximise the impact of procurement to boost a green, inclusive and wellbeing economy, promoting and enabling innovation in procurement 

· Supply Chain and Resilience 

Encouraging a sustainable supply base that can support the work of the organisation to provide resilient and robust supply chains. 

Appropriate relationships and forward looking plans are in place to support the development of the Supply Markets. 

· SMEs, Third Sector and Supported Businesses 

Consideration in how procurements are conduced and contracts are developed, to reduce barriers and enable participation for SMEs, Third Sector organisations, and supported Business, in Procurement. 

· Suppliers 

Promote early supplier engagement to foster innovative and entrepreneurial responses to the our needs and requirements. 

Collaborating with business to deliver positive, green and inclusive social impacts within our contracts. Having a holistic approach with key suppliers. 

· Contract Management 

Ongoing proportional contract management to ensure the right outcomes are delivered and the performance of contracts is maximised. 

2. Good for Society 

Ensure that we are efficient, effective and forward thinking through continuous improvement to help achieve a fairer and more equal society. 

· Economic Wellbeing 

Make conscious and considered decisions that achieve best value and aims to establish practices and contracts that support the people and businesses of Scotland. 

3. Good for Open and Connected 

Ensure procurement is open, transparent and connected at local, national and international levels. 

· Global Reach 

Remain connected to support development of best practice. 

· Connectivity 

We will strive for an ease of doing business with or organisation and for the us to be able to easily do business with our suppliers. 

· Consistency 

Promoting consistent use of tools, platforms and systems, processes, guidance and templates.





4. Good for Places and Communities

Maximising the impact of procurement with strong community engagement and development to deliver social economic outcomes as a means to drive wellbeing by creating quality employment and skills.

· Community wealth building – Fair work and Community benefits

Maximising economic and social benefits through procurement and commissioning, applying fair work, developing good enterprises, and shorter supply chains.

· Supporting a sustainable built environment

Maximise opportunities in procurement to develop, enhance and maintain a sustainable built environment.

Create a portfolio of frameworks delivering a range of construction activity which considers the economic impact and the sustainability of the construction industry and the requirement for inclusive growth and climate change targets. Ensure construction projects reflect and help deliver Fair Work First obligations. Actively consider Fair Work First early in procurements and commissioning activity.

· Whole life costing

Promote sustainable procurement through routine consideration of whole life costing to ensure value for money in procurement, minimise environmental damage and maximise socio-economic benefits.

· Community Participation

Engaging with communities to understand local needs and requirements to help shape procurement policies, initiatives and contracts.

· Climate Crisis and Environment

Making informed decisions as we engage early with suppliers to create innovative solutions to positively respond to the climate crisis. Eliminating waste throughout the supply chain where possible.

Act in a way that will secure net zero emissions through a Just Transition and promote a circular economy.

· Emergency situations

Procurement has been critical in responding to previous emergencies and humanitarian situations, and will strive to provide innovative, effective and efficient responses to future emergency situations.

· Food security

Ensuring high standards of animal welfare and sustainable production and waste reductions through the procurement process to improve community health, wellbeing and education.

AND/OR



Good for Businesses and their Employees



5.1 Strategic aim



Maximise the impact of procurement to boost a green and inclusive economic recovery. 



Objectives: 



5.1.1 Work collaboratively with key partners to support the Supply Chains Development Programme, targeting key sectors of the economy critical to a green and inclusive economic recovery where we see opportunities for increased Scottish manufacturing and increased resilience. 

5.1.2 For post-pandemic recovery, issue Construction Policy Notes as and when necessary to assist and guide public sector organisations involved in construction projects. 

5.1.3 Continue to improve prompt payment in the supply chain for public sector contracts, including the use, where appropriate, of project bank accounts.

5.1.4 Working across the industry and government to support post-pandemic recovery. 

5.1.5 We will continue to work with UK Government colleagues and other devolved administrations to share approaches and leverage good practice. 



5.2 Strategic aim



Promote and enable innovation through Procurement.



Objectives



5.2.1 Create and embed supplier-led National Innovation Service4 inclusive of triage, assessment and delivery. 

5.2.2 Continue to adopt an innovative and flexible approach to the procurement of Digital Services through the use of Dynamic Purchasing Systems (DPS) building on existing arrangements for Digital Technology Services, Telephony Services, Network Advice and Internet of Things

5.2.3 Continue to use Digital Commercial Service and other projects to allow Scottish Government and the wider public sector to create new innovative services. These services may benefit from new and innovative procurement/commercial models and digital technologies. Continuing to provide high quality engagement with industry, improving supplier understanding, supplier numbers and quality of submissions.

5.2.4 Lead and support the Procurement Innovation Leadership Group to improve outcomes of procurement activity and the impact of public sector budgets relating to innovation.

5.2.5 Create guidance for suppliers and buyers for innovation. 

5.2.6 Support the CivTech Programme expansion which includes; improving access to procurement opportunities for business including SMEs by enabling CivTech alumni companies easier and immediate access to appropriate procurement routes such as DPS or national frameworks such as the Software Value Added Reseller Framework. 

5.2.7 Develop Public Contracts Scotland (PCS): • promote industry involvement in innovation in the public sector through improved transparency; • improve innovation processes; • promote innovation in contracts through the use of the sustainable procurement duty; and • enable reporting of innovation at a local and national level. 

5.2.8 Consider innovation for all regulated procurements, continuing to innovate procurement processes to broaden engagement of SMEs. Working with other parts of government and the public sector, to create innovative procurement/funding models.



Good for Places and Communities



5.3 Strategic aim 



Continue to use public procurement as a means to drive wellbeing by creating quality employment and skills and providing opportunities for Scottish SMEs, third sector and supported businesses to bid for public contracts and to participate in public sector supply chains.



Objectives



5.3.1 Ensure that we maximise the impact of procurement in achieving social and economic outcomes across Scotland. 

5.3.2 Develop and maintain a framework of procurement policy and legislation that supports Scottish Government purpose, a green and inclusive recovery and longer-term wellbeing - researching and benchmarking opportunities for improvement and setting out recommendations to drive change. 

5.3.3 Actively consider socio-economic outcomes early in procurements and commissioning activity, and take action to create employment and training opportunities and opportunities for our indigenous private and third sector businesses. 

5.3.4 Build and enable diverse and resilient supply chains

5.3.5 Consider community benefit opportunities at the development stage of our regulated procurements and where appropriate, request either mandatory or voluntary community benefits. 

5.3.6 Support the principles of the No One Left Behind delivery plan through targeted equality and employability-related Community Benefits in Procurement. 

5.3.7 Improve commercial opportunities for supported businesses and drive increased uptake of national frameworks. 





















5.4 Strategic aim



To advance towards net zero emissions by 2045: decarbonising our homes, buildings, and transport, and restoring and protecting our natural environment in a just and fair way.



Objectives



5.4.1 Ensure that Climate Change and Circular Economy considerations are at the heart of all our activities. 

5.4.2 Challenge whether we buy, what we buy and how much we buy, as well as considering how we buy. 

5.4.3 In line with the Scottish Government and Scottish Green Party - Shared Policy Programme, we will actively consider the impacts of Climate Change and related environmental considerations early in procurements and commissioning activity, and apply relevant criteria in all procurement processes, where relevant and proportionate to do so. 

5.4.4 Use and promote our sustainable procurement tools including the Climate Literacy e-learning and case studies to build understanding and encourage action across the public, private and third sector. 

5.4.5 Work with markets and our supply chains to ensure they are committed and actively engaged in supporting a Just Transition to net zero. 

5.4.6 Drive uptake of our best-inclass national frameworks to facilitate procurement of environmentally friendly goods, works and services. 

5.4.7 Drive uptake of the Non Domestic Energy Efficiency (NDEE) Frameworks. 

5.4.8 Continue to provide access to green energy for public bodies for use on the public estate. 

5.4.9 Complete the drafting of the Scottish Government’s new sustainable construction procurement policy and supporting guidance for inclusion in The Client Guide to construction projects. 

5.4.10 Engage leaders and encourage a whole systems approach to achieve maximum impact.



Good for Society



5.5 Strategic aim



Fair Work First - Our vision is that by 2025, people in Scotland will have a world leading working life where Fair Work drives success, wellbeing and prosperity for individuals, businesses, organisations and society. Fair Work First including security of pay and contracts, flexible working and targeted recruitment and training requirements, is the main way in which we use public procurement to tackle in-work poverty and by extension, child poverty.



Objectives:



5.5.1 The Scottish Government is committed to using sustainable procurement to reach its ambition of becoming a Fair Work Nation by 2025. 

5.5.2 Deliver the Fair Work Action Plan procurement-related commitments, developing and maintaining relevant procurement policy and guidance. 

5.5.3 Update our Client Guide to construction projects to reflect and help deliver Fair Work First obligations. 

5.5.4 Actively consider Fair Work First early in procurements and commissioning activity and apply the Fair Work First criteria in all procurement processes, where relevant and proportionate to do so.

5.5.5 Mandate the real Living Wage in all new and relevant Scottish Government public contracts and encourage others to adopt this approach. 

5.5.6 Continue to record all commitments made by suppliers on Fair Work outcomes and commitments to pay the real Living Wage in our contracts and frameworks. This includes asking bidders if they are signatories to the Scottish Business Pledge and Living Wage accredited. 

5.5.7 The National Care Service for Scotland will improve the delivery of social care services and employment conditions for social care workers who deliver those services. We will support the development of a National Commissioning and Procurement Structure of Standards and Processes to embed Fair Work, climate and circular economy considerations and other principles in an ethical approach to commissioning and procurement of care and support.



5.6 Strategic aim 



Boost sustainable and socio-economic outcomes through our investment in 

construction and infrastructure.



Objectives:



5.6.1 Support the Scottish Government infrastructure investment plan to drive ambitious infrastructure investment projects, create jobs, help business and support delivery of better and modern public services and growth in the Scottish economy. The project pipeline is available online. 

5.6.2 Participate in the Construction Leadership Forum increasing collaborative enterprise between government and industry, delivering a more sustainable, productive and innovative industry. This includes supporting development of the Construction Accord and developing a Just Transition Plan, aligned to the Scottish Government’s National Just Transition Planning Framework. 

5.6.3 Publish the Civil Engineering Framework driving the use of local supply chains, SMEs (including supported businesses where appropriate) and prompt payment. 

5.6.4 Create a portfolio of frameworks delivering a range of construction activity across the public sector which considers the economic impact and the sustainability of the construction industry and the requirement for inclusive growth and climate change targets.



















Open and Connected



5.7 Strategic aim 



Ensure procurement in Scotland is open, transparent and connected.



Objectives:



5.7.1 Deliver a procurement Management Information platform to further improve data standards, and demonstrate the impact of public sector procurement on Scotland’s economy - identifying opportunities to maximise delivery of outcomes at a local and national level. 

5.7.2 Set and maintain procurement and commercial standards for Scotland and lead the professionalisation agenda to ensure that we have the skills and capability we need today and tomorrow to deliver on our ambitions. 

5.7.3 Remain connected internationally to benchmark and support the development of best practice. 

5.7.4 Develop a refreshed eCommerce and Management Information Strategy, providing a long-term digital enablement and Management Information roadmap.

5.7.5 Work in collaboration across the Scottish public sector to create a National Procurement Strategy. 

5.7.6 Continue to support suppliers through direct engagement with representative bodies, the Supplier Development Programme, SME round tables, supplier surveys, forums and benchmarking. 

5.7.7 Through managing and developing our communication channels and opportunities, engage with our audiences and stakeholder base to communicate and promote guidance, improve knowledge and understanding, promote best practice and champion the impact of public sector procurement in Scotland. 
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Outcome Based Example.docx
Outcome based example (using priority ‘a - Savings’ as an expanded example)



Organisations priorities

The following outcomes demonstrate the effective implementation of the Corporate

Procurement Strategy and can be summarised as follows:

a. Savings - ensuring that the savings identified for the next five years can be

	achieved through effective procurement activity

b. Contracts - ensuring that all spend that can be positively influenced by

	procurement activity has a corresponding contract

c. Compliance - ensuring that all procurement activity complies with statutory and regulatory requirements

d. Accessibility - ensuring that contracts can be structured in such as way as to

	assist wherever practical, local suppliers, micro, small and medium 	enterprises and the third sector to tender for council business

e. Community Benefits - ensuring that all relevant contracts are arranged to

	include community benefits

f. Sustainability - ensuring that all relevant contracts are arranged to include

	sustainable procurement requirements



Outcome 1: Savings

Purpose

To ensure that target savings of £2.9 million for the next 5 years can be achieved through effective procurement activity



Activities

The main activities that will be undertaken in 2013/18 to achieve this priority outcome

are:

· Establishing and managing contracts to ensure delivery of savings targets

· Identifying cashable savings targets for contracts and measure their delivery

· Increasing use of collaborative contracts with other public sector organisations

· Developing and implementing more efficient order and invoice processing

	techniques

















Performance

The following performance indicators will be used to monitor progress in the outcome

for the life span of the strategy:

		Performance



		Performance Indicator Name

		2012

		2018

		Service

		Responsible 



		

		Performance

		Target

		Responsible

		Officer



		Percentage of all council expenditure covered by contracts

		77.7%

		90.0%

		Finance & Estates

		Officer A



		Value of procurement savings achieved through arranged contracts.

		£934,000

		£2,900,000 (over 5 years

		Finance & Estates

		Officer A



		

		

		

		

		



		Percentage of Category A & B contracts which demonstrate Best Value

		N/A

		100.0%

		Finance & Estates

		Officer A



		Number of collaborative opportunities explored as a percentage of all contracts implemented.

		N/A

		100.0%

		Finance & Estates

		Officer A



		Number of invoices received electronically as a percentage of total invoices processed

		39.7%

		75.0%

		Finance & Estates

		Officer B



		Percentage of customers who rated their involvement in planning efficiencies and improvements as good or excellent.

		N/A

		95.0%

		Finance & Estates

		Officer A







Action Plan

		Action Plan



		Action Plan

		Description

		Planned Outcome

		Owner

		Start

		End

		Status (Planned, Active, Complete)



		Outcome 1

Contract Development

		Develop contracts for each area of spend identified through the five year procurement delivery plans and resulting annual procurement delivery plans

		Ensure Best Value across the council for all procurement requirements

		Officer A

		April 2013

		March 2018

		Active



		Outcome 1

Increase Contract Collaboration

		Increase the number of contract collaboration opportunities with other public sector organisations

		Increased use of collaborative contracts where Best Value can be delivered

		Officer A

		April 2013

		March 2018

		Active



		Outcome 1

Contract Cashable Savings

		Ensure that all contracts have cashable savings targets and that actual figures are consistently measured and recorded

		Meet the Corporate Procurement Unit financial savings targets

		Officer A

		April 2013

		March 2018

		Active



		Outcome 1

Efficient Ordering and Invoicing

		Implement more efficient ordering and invoicing techniques to encourage better payment performance for invoices and reduce the costs to the authority and its suppliers for the purchase to pay process

		Increased ordering and invoicing performance

		Officer B

		April 2013

		March 2018

		Active



		Outcome 1

Cashable Savings Meetings

		Meetings between the Corporate Procurement Unit and services to discuss cashable savings targets and progress towards their achievement

		Establish positive working relationship with Services to help meet the Corporate Procurement Unit financial savings targets

		Officer B

		April 2013

		March 2018

		Active
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Capability and CSM Considertions
Capability and Professionalisation



· How does the organisation attract and create procurement talent

· How does the organisation develop and retain procurement talent

· What are the organisation’s/procurement capability objectives?

· Training and culture support for Procurement professionals

· What measurements are in place to measure the impact of above & continuously improve



Supplier Engagement and Contract Management



· How does the organisation engage with suppliers using tools, forums, open feedback mechanisms

· How does the organisation encourage and facilitate involvement from SME’s, third sector and supported businesses

· How does the organisation proactively develop their supply chains

· How does the organisation manage contracts to ensure delivery of agreed objectives and achieve best value for money 
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