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What Procurement Route Should | Choose?

Quickfire Guide Links to content

The 3 different Procurement Journey Routes are designed to give you options that
are proportionate to the risk and value of the procurement exercise that you are
conducting.

This guide provides examples of which one of these routes you should choose.
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Award Criteria Examples - Route 2 & Route 3

Quickfire Guide Links to content

A table listing examples and descriptions of award criteria that you could use.
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Invitation to Tender Documents - Route 2

Quickfire Guide Links to content

This guide lists the documents you should include in your Invitation to Tender, with
ah accompanying description.


https://procurementjourney.scot/tools-templates/quickfire-guides
https://www.procurementjourney.scot/what-procurement-route-should-i-choose
https://procurementjourney.scot/quickfire-guide-award-criteria-examples-route-2-route-3
https://procurementjourney.scot/invitation-tender-documents
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Specification Contents - Route 2 & Route 3
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This guide lists the areas you should include in your specification, if relevant to your
procurement, with an accompanying description.

Quickfire Guide

Quickfire Guide

Sustainable Procurement: Risks and Opportunities - Route 3

Go to Quickfire Guide Links to content

This table lists sustainable procurement categories and links to further guidance.
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Supply Market Analysis Example Questions - Route 3

Quickfire Guide Links to content

There are a number of questions you can ask to support your market analysis. This
Quickfire Guide lists some examples.


https://procurementjourney.scot/specification-contents
https://procurementjourney.scot/successful-sustainable-procurement-route-3
https://procurementjourney.scot/supply-market-analysis-example-questions

