









Procurement Journey  
Contract Variation Workflow Diagram




Change Identified
· Need Arises (operational, legislative, performance, etc)
· Contract Manager logs change






Initial Assessment
· Is the variation necessary
· Is the change within contract scope and budget?
· Initial risk categorisation







Procurement & Legal Review   
· Confirm variation is not a substantial modification
· Confirm compliant route
· Validate change control steps
Impact Assessment
· Commercial Impact
· Legal Regulatory Compliance
· Financial Impact
· Service, KPI, risk impacts
· Market Comparison (if needed)
















Draft Variation Agreement
· Changes Control Notice (CCN)
· Update schedules/KPIs
· Revised pricing
· Implementation plan
Supplier Engagement
· Discuss proposed change
· Supplier impact assessment
· Seek price/time proposals
· Negotiate changes
Final Approval & Sign-off
· Authority signature
· Supplier signature
· Store in contract file
Internal Approvals
· SRO Approvals
· Finance approval (if cost)
· Governance board approval (for high-risk changes)






















                                                                                                                                        
Implementation & Comms
· Notify stakeholders
· Update processes & systems
· Supplier implements change




Update Registers & Publish
· Update variation log
· Update contract register
· Publish Contract Modification Notice (if legally required)







Review & Assurance
· Ensure change is embedded
· Monitor performance/KPIs
· Audit trail maintained
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