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Contract Overview

· Contract Title:
· Supplier Name:
· Organisation / Directorate:
· Contract Manager:
· Contract Value (approx.):
· Contract Period:
Stage Reviewed: ☐ Mobilisation ☐ In-life ☐ Extension ☐ Closure ☐ Other 
If “Other”, provide details:

Purpose of Review

Briefly state why this lessons learned review has been undertaken (e.g. end of contract, performance issues, extension decision).
 What Worked Well

Identify the positives from the period under review that should be repeated in future contracts.
	What worked well
	Why it worked

	
	

	
	

	
	

	
	

	
	

	
	


What Did Not Work as Intended

Identify your issues or challenges.
	Issue / challenge
	Cause (high level)
	Impact

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Key Lessons Learned

Summarise the most important lessons that can be applied to future contracts.

	Lesson learned
	Applies to (e.g. procurement, mobilisation, contract management)

	
	

	
	

	
	

	
	

	
	




Improvement Actions

Only record actions that are practical and proportionate.

	Action
	Owner
	Timescale

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Sharing and Use of Learning

Who should see this learning?
☐ Contract team ☐ Procurement / Commercial ☐ Wider organisation ☐ Other

How will this be used?
☐ Inform future procurements
☐ Update templates / guidance
☐ Training or capability development
☐ Other
If “Other”, provide details:


Review Sign-Off

· Completed by:
· Date:
· Reviewed / Approved by (if required):
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