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	Agenda Item
	Description

	Introduction and Opening Remarks
	Introduce attendees.  Recognise special or new guests.  Provide any opening remarks that are pertinent to this meeting such as current events, organisational changes, etc.

	Review of Action Items
	Each Performance Management Review meeting will produce some follow up action items for your supplier, your Organisation or both.  These should be documented and followed up at the next Performance Management Review meeting.

	Supplier Performance
 
	Performance against SLAs/ KPIs/ Balanced Scorecards should be reviewed and discussed, and any performance concerns raised.  This will be a quick review if all deliverables are being achieved.  Any "below plan" performance will demand more discussion and most likely recovery action plans.  These plans should be managed operationally and reviewed at the next Performance Review meeting.

	Customer Performance
 
	The supplier can raise any customer performance issues.  For example these may be impacting their ability to their contractual obligations.

	Key Improvement Areas/ Opportunities
	All opportunities for improvement should be explored. Once identified, action plans should be agreed. Areas to be explored should include: current performance issues, cost, process, Sustainable Procurement, Corporate and Social Responsibility, innovation/value add.

	Supplier Presentation
	The supplier should provide a business overview, including example financial information, strategy, overarching objectives, etc.

	Meeting Summary and Review of Action Items
	Round up of meeting and confirm next meeting date.
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