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Procurement Journey 
Sources of Risk



















     Operations
 Project
      Programme
Strategic / Corporate

 Technical
 Cost
 Schedule
 Resource
 Provider Failure
 Operational   Support
 Quality
 Environmental Infrastructure
 Personal
Technical
Cost
Schedule
Resource
Operational Support
Quality
Provider Failure
 Procurement
Acquisition
Funding
Organisational
Projects
Security
Safety
Provider Failure
 Commercial
 Financial
 Economic
 Political
 Reputational
 Environmental
 Quality
 Strategic
 Cultural
 Acquisition
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